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DESIGN BRIEF

ABOUT TOROB PROJECT GOAL SUCCESS CRITERIA

A Shopping Search Enable users who get stuck during User-level success:

Engine ...in Iran, that the purchase and find best seller and - Satisfaction with chatbot responses

helps +30 millions of shop process on Torob to - CTA conversion rate for users who see chatbot
Android, web and |OS successfully complete their purchase recommendations

users find the best through a smart, guided chatbot - Retention (e.g., D1), benchmarked against Torob's
prices from +180 experience. baseline
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- Monitoring cost efficiency and preventing misuse (login
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DESIGN PROCESS

MY RESPONSIBILITIES

- Planned and ran design review sessions (new sketch, prototype, or iteration each round, collect

feedback, define next iteration)

- Led user research: field research, interviews, surveys, and usability testing

- Owned end to end design: Ul, micro interactions, animations, user flows, and interaction design

- Found user patterns from data and improved the product after the MVP release

- Worked closely with Front end and Back end to deliver cost efficient, feasible solutions aligned with the

design system

- Used Al tools like UX Pilot + Figma, and Metabase for data review with the Product Lead and Data team

- Delivered all animations as production-ready code to frontend

Research & Idiation Concepting
Problem Definition

Prototyping &
Technical Collaboration

Validation & Metrics

P
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ROJECT TEAM

P of Product

Me (Product Designer)
Front end Lead

Back end Developer
Data team member

lteration



ITERATION 1: EARLY PILOT & FIRST CONCEPT

WHAT WE BUILT

- A simple FAB button on PDP
- Users entered a survey, then were redirected to ask their question
- Goal: extract real user guestions and understand intent patterns

WHAT WE LEARNED

- Usersrarely choose FAQs
- They perform 3 fast clicks just to reach the question box



ITERATION 1: SHOTS TRANSLATED FROM FARSI TO ENGLISH

Question about your purchase? O & Question about your purchase? O & Question about your purchase? O
If you are looking for a specific product, tell Which category best matches your question? Please describe your question in detail
us its name so we can help faster.
Product quality Explain your issue so we can guide you or
Product name contact you if needed.

Product specs

Type the product name (exact or approximate)
Original or fake

Choosing a seller

Any Page of App
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PAIN POINTS

Uncertainty about
product compatibility
Users struggle to determine if
a product will work with their

specific device, car model, or
system

A

Need for human
reassurance before
purchase

Users want to speak with a
real seller to gain confidence

and assurance before
committing to a purchase

O

Confusion about
seller reliability &
price accuracy
Large price discrepancies,

outdated pricing, and lack of
trust in seller credibility

g

Trouble
understanding
product details or
technical specs
Incomplete descriptions and
need for simple,

understandable explanations
of technical specifications

Difficulty verifying
availability, stock,

or size

Challenges confirming real-
time inventory, available sizes,

colors, and exact product
models

D,

Problems with
post-purchase issues

Order tracking difficulties,
delayed deliveries, incorrect
shipments, and return
processes

33

Lack of clarity about
delivery, shipping cost,
or speed

Uncertainty about free

shipping availability, same-day

delivery options, and shipping
locations

M)

Difficulty navigating
Torob's structure

Lack of shopping cart, unclear
purchase steps, and need for
step-by-step guidance
through the process



ITERATION 2: CONTENT APPROACH FAILS, REAL NEED EMERGES

USER BEHAVIOR INSIGHTS

- Users strongly prefer to ask their own unique questions

- Users don't read articles

- Most shops (especially small/medium) cannot produce articles

.- Offline sellers (traditional shops) have even less motivation

- They want direct access to a specialist, not long content

- Many products are non-standard (special parts, technical items)
— Users need expert confirmation, not only generic text

B2B SIDE IMPROVEMENTS

. Introduced “Consultant Seller” mode in seller panel
- Qualified sellers can opt-in to be recommended as advisors

- Ensures fair visibility to all sellers
- Trusted shops would write articles and act as consultants



ITERATION 2: SHOTS TRANSLATED FROM FARSI TO ENGLISH

Product Detail Page
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My Torob Deals Categories Search

& Torob Shopping Advisor @

Ulter Smartwatch T800 Ultra

Bestselling (7)) Trend (3)

< Ask sellers...

© =

From where buy ?
Which seller?

How is the quality?
Is it worth buying?

If the watch does not turn on after the first
charge, what should | do?

123K /Y 2k I\@

If the watch does not turn on after the first

charge, what should | do?

VY D

If the watch does not turn on after the first
charge, what should | do?

o

How is the quality? Is it worth buying? X

+20 @:.x

The display is very small and feels weak overall, but
the price is acceptable. This is mostly a decorative
item. The screen is tiny, touch response is poor,
charging is weak, and it does not hold charge well.

He See full review >

¥ e
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% 4.6 (8 months on Torob) v & Installment payment v

>

0 MandegarShop

3,105,000 Toman

& Should I buy it? Where should | buy from?

Ulter Smartwatch T800 Ultra

Bestselling (7)) Trend (§)

Quality review

The display is very small and feels weak overall, but
the price is acceptable. This is mostly a decorative
item. The screen is tiny, touch response is poor,

charging is weak, and it does not hold charge well.
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O MandegarShop

3/105,000 Toman

& Should I buy it? Where should | buy from?

Ulter Smartwatch T800 Ultra

Bestselling () Trend (§)

0 Torob Guarantee, shop + confidence

MandegarShop Tehran

% 4.6 (8 months on Torob) v Report

Registered, 18 month Daria Hamrah Paytakht
warranty + registration guarantee

& Installment payment v

(o Express delivery [:l:] Free shipping v

> o

3,105,000 Toman



MVP: THE MAIN CHALLENGE SOLVED

THE CORE PROBLEM WHY IT WORKS
- Users needed a zero-friction way to: - Based on 28 million views of PDP(Product Detailed page),
a. Ask their question immediately moved the question text box directly into the PDP
b. Get a reliable answer - Eliminates friction
c. Reach a trusted seller without searching - Connects users to specialist sellers immediately
- Few sellers were willing or able to write articles - Supports both B2C needs (quick answers) and B2B needs
- Content-based approach was not scalable (fair exposure)

- Scalable, simple, and aligned with real user behavior
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MVP SHOTS
TRANSLATED FROM FARSI TO ENGLISH

THE MVP SOLUTION

- Removed all extra steps = ask instantly, no clicks
- After sending the question:
- User receives a short Al-generated expert

answer
- Then gets the best matched seller for
consultation
- Finally sees a direct purchase option for fast
checkout

If the Torob website is accessible outside Iran, view the
"Shopping Advisor” by
visiting a product link like this

Please note that using the Shopping Advisor itself requires an lranian mobile
number for the verification code.
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Tablet / Apple Tablet / iPad

Apple iPhone 11 (Stock) 128 GB | ZZA | Active
| Registered

256 GB - 8 GB 128 GB - 8 GB 64 GB - 4 GB
24,900,000 23,550,000 Out of stock

Buy from Technolife

16,100,000 Toman

Ask Torob... o

Sellers Safe Buying Guide

© Online 28 Q In person 7

Technolife Tehran

% 4.6 (8 months on Torob) v Report ©

Samsung Galaxy A13 (64 GB, 4 GB RAM)

Registered, 18 month Daria Hamrah Paytakht warranty +

registration guarantee

v Express \:; Free shipping [;D Pay on delivery £

4,189,000 Toman

Last price change: 2 days ago
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Tablet / Apple Tablet / iPad

Apple iPhone 11 (Stock) 128 GB | ZZA | Active
| Registered

256 GB - 8 GB 128 GB - 8 GB 64 GB - 4 GB
24,900,000 23,550,000 Out of stock

Buy from Technolife

16,100,000 Toman

How can | improve my iPhone’s battery life
without slowing it down, when 5G is on and

apps run in the background, while notifis and
iCloud sync working properly? 0

Sellers Safe Buying Guide

© Online 28 Q In person 7

Technolife Tehran

% 4.6 (8 months on Torob) v Report &

Samsung Galaxy A13 (64 GB, 4 GB RAM)

Registered, 18 month Daria Hamrah Paytakht warranty +

registration guarantee

v Express g; Free shipping [:D Pay on delivery £

4,189,000 Toman

Last price change: 2 days ago
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MVP: SHOTS TRANSLATED FROM FARSI TO ENGLISH
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MVP: CONVERSION OPTIMIZATIONS AFTER 3RD ITERATION

IMPACT ACCESSIBILITY & ENGAGEMENT
« 5% Higher CTR by showing the right CTA at the right time - Added a animated and FAB on desktop & mobile for
¢ 10% Increased General Conversion rate quick access while scrolling
« Higher interaction rates - Created micro-interactions for buttons to boost
« More questions submitted engagement

e Overall smoother, more intuitive user experience

DYNAMIC CTA PRIORITIZATION (TIME-BASED LOGIC)

- Button order automatically adapted to day of week and time of day
. Online Purchase
- Normal hours: Call (primary)
- Nights & holidays: Buy (primary)
- |n-Store Purchase
- Normal hours: Call (primary)
- Nights & holidays: WhatsApp (primary)
- Marketplaces
- Same behavior as nights & holidays for online shops

1



MVP: STATS

main messages maintanance clicklog

number of users involved

661,566

chatbot phone conversion e phone conversion per source
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- 661,000 usersinthe first 6 weeks
- 32% conversion rate
- 10% retention rate
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MVP: STATS

like percentage chatbot e chatbot offline click conversion - distinct active user count per day in last month . New users per day
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THANKS
ANY QUESTIONS?




